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Topics

Update on parking at the hospital
• Where we have been (History)

• Where we are now 

• Next steps – Parking Management

Property Activities



History

• April 9, 2019.  Planning Commission 
presentation on potential future 
expansion of the hospital.
o Construct new outpatient facility of 

50,000-100,000 square feet. The current 
plan is not to expand the hospital

o Provide parking as required by the City 
of Placerville

o Shortage: previous analysis included 
hospital parking rates that showed that 
there was a shortfall.

o Options: four possible locations along 
Washington Street identified (structure: 
$50M, surface lot options)



Surface Lot at Washington



History: Post COVID 

• February 2020, COVID conditions affected parking demand and 
operations. Hospital decided to assess parking.

• Marshall conducted four parking occupancy analysis (2022-2025)

• Results indicated that a parking structure may not be required, if 
Marshall can manage parking demand and find the "right size" of 
parking, which is a balance of parking demand (occupancy) and 
supply (spaces)



Right Sizing Parking

• Providing additional parking spaces is prohibitively 
expensive

• High turnover parking spaces are at capacity at about 
85% occupancy

• If occupancy is higher, parking should be managed or 
additional parking supplied 

• For low turnover in staff parking spaces, occupancy 
can be higher than 85%



Right Sizing Parking (continued)

• If staff park inappropriately, parking should be managed

• Parking lots further from the “front door” are least desirable and 
we need strategies to park them (Lot 12) 

• Hospital to provide additional features for staff to parking in Lot 
12 – cameras, 911 phone and potential shuttle transportation

• Patients should not have to drive around looking for 
parking and 85% is a right size parking occupancy goal to 
maintain



Parking Area Studied



Average Parking Supply and Demand – 
February 2025

Spaces reallocated from Lot 6 and Contractor Lot for 2024 Data
- Includes ADA/LM spaces
- Available spaces spread out overall all lots



Parking Supply and Demand User 
Comparison



Total Parking Supply and Demand 
Percent (2022-2025) 



Parking Demand Heatmap 
 February 2025 - AM Peak Hour



Parking Demand Heatmap 
February 2025 - PM Peak Hour



February 2025 Reallocation – 
AM Peak Hour



February 2025 Reallocation – 
PM Peak Hour



Summary

• Marshall Medical Center parking demand has been increasing 
slightly (3%-6%) since data collection started in 2021. Only 
marginal increases occur, which can be ascribed to increased 
bed census.

• No parking structure is needed. Overall supply exceed 
demand by 162 spaces in February 2025 in AM.

• Staff and visitors want to park as close as possible to the “front 
door” to avoid walking. The result is higher demand closer to 
the hospital and lower demand farther from the hospital. 

• Staff park “inappropriately” in patient lots.



Summary

• The Lot 6 and the Construction Lot (currently under a temporary 
use permit) have gravel surfaces and cannot be included in the long-
term parking supply data that will be submitted to the city.

• Lot 6 provide overflow parking for staff.

• Construction lot provide parking for employees and construction 
workers as needed.

• The Lot 6 and Construction Lot can be included in the supply if they 
are paved (no dust) and lease agreements with landowner are signed.



Construction Lot and Lot 6 Temporary 
Use Permits



Lot 12



Summary

• Lot 12 on Washington Street has low parking demand and is not in a 
desirable location. This lot is the “least favorite” based on demand 
data and observations, terrain, security and distance from the hospital. 
Higher utilization.

• Overall demand for the campus is at 79%, even though some lots 
are over capacity, given the spread and location of the parking lots.

• Implement parking management strategies (April-May, 2025)
• Parking decals

• Simplified parking lot allocations (patients/visitors, staff, physicians)

• Greater enforcement of patient parking use (no staff)



Property Activities 

Changes in Residential Properties

• 1124 Sherman Street – Vacated – With the City Engineer

• 1081 Goyan – Sold

• 1093 Goyan – Plan to sell

• 3185 Washington – Sold

• 3187 Washington – Sold

• 1126/1128 Corker – Plan to demolish



Parking

Thank you!
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